Timber Lake School District 20-3
2021-22 Board Goals

__ strategies S| _ Performance Measures

School Safety

Using Data to
Drive Instruction

Inclusion of Native
American Culture

Ensure Students
are College and
Career Ready

1. School Safety
» ALICE Training

» Homeland Security Project
» Stand Up for School Safety
» Stay the Course Plan

» Anti-Bullying

1. Utilization of NWEA MAP along with DIBELS,
Smarter Balance, NCRC, ACT & ELL Testing
» Optimize Data Collection
» Measure Student Growth and Academic Needs
» Assess barriers to enrichment and intervention programs for
continual enhancements.
» Professional Development - Data Review

Enhance collaboration with Native American Education Committee
(Title VI/JOM) & Club

Optimize use of Native American Coordinator

Wookiye Pilot School: Includes 4 teachers & 1 administrator
AISES

Create internship opportunities
Review and evaluate agricultural activities

Building and Grounds

1. School Safety: Safety audit by local law

enforcement, fire dept., emergency mgmt. dir.
Homeland Security Grant: Update emergency
response procedure. Complete Grants and
Projects

Stay The Course Plan: Monitoring of Spread of
covib

Anti-Bullying: Re-administer Survey and Compile
data

Instruction driven by data results from district and
state data

Enhancement of enrichment and intervention
programs

Data correlations derived from PD

Student Assessment Results

District data team reviews

Close gap on dispatrities identified

Evidence collection through evaluations & surveys
Native American Education Committee Meetings
Community Input Meetings

Partnership, program, and activity implementation
Professional Development opportunities

Lakota Language and culture Experiences

Lakota Learning Opportunities

Utilization of Oceti Sokowin

Evaluation and tracking of student progress with
graduation requirements
Collect student participation data

Doug Kraft Field: concession stand, restrooms - Roof: Maintain and research future needs — HVAC System — Linderman House — Elementary Playground-Fire Alarms

Timber Lake School provides a safe environment that empowers students to become critical thinkers and
responsible lifelong learners in a changing society.
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